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The Royal Marsden

Radiology Work

• Over 800 trial involve imaging 
across 2 sites

• Dedicated MRI Physics 
department

Research Centre of Excellence

• NIHR Funding Grants
• BRC Funding
• RMH Charity Funding

Funded ‘AI Hub

• Run by radiology and 
physics

• Fully separate from main 
department
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Research in Radiography – The Reality

• 1 MRI Research Superintendent (not full time)

• 2 MRI Research Radiographers (not full time)

• NO dedicated research staff to support other modalities

• Research staff also have clinical duties

• NO dedicated research or development time for staff

However – within our department in the last few years

• 3 radiographers on SoR FoRRM programme (2 previous, 1 current)

• 2 radiographers gained pre-doctorate fellowship grants

• 1 radiographer undertaking professional doctorate

• Multiple papers published, poster presentations, lectures
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Supporting research within in your department

• What is research

• How can it fit into your department

• Getting support

• What can be offered

• Getting support outside your department

• Reality and Expectations
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What is research
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Research is a wide-reaching 
term.

Ability to learn new 
information or new 
understanding of an issue

Research
Audit
Service Evaluation

https://www.medicineslearningportal.org/2017/03/research-introduction.html
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https://o.quizlet.com/M78Tz24JDIO97j5HSJlP5g.png

This is most peoples starting point
Research is not just the ‘big headline’ projects
Often, we are participating without realising
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First Steps in Research

• Make your superintendents aware
• If you are the superintendent, tell your service manager

• Find out what is already happening in the department
• Reject Analysis / Image Quality 
• Cannulation skills
• Hand Hygiene
• Portering
• Request quality analysis

• Does your department have/applying for QSI
• Need to have an audit plan

• Ask what you can help with
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https://www.rcr.ac.uk/career-development/audit-quality-improvement/auditlive-radiology-templates/
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Moving Forward

• Start small – You can't jump straight into a big project

• Learn your skills – how do you run a project

• What are your skill gaps

• Show ability and worth

• Produce talks, posters, papers

• Local or National?
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Internal and External Support

• Training

• May not be through radiology

• Diagnostic staff – approach your radiotherapy 
colleagues.

• Approach other AHP groups or nursing

• External training

• CATO – Based at Imperial

• NIHR Radiographer incubator

• CAHPR

• SCoR
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• Pairs a radiographer with an 
experienced researcher

• Helps them develop skills, and 
form new networks

• Supports staff to undertake work 
and produce output
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• NIHR Funded
• Aim to support and 

develop radiographers
• For experienced and new 

researchers
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Convincing you manager

• There are no guarantees of success

• Show you are interested

• Show you have the skills

• Show its value to the department

• Show you can prove success or implement change

• QSI Accreditation / CQC Inspections

• HCPC/CPD Requirements

• Positive promotion for the department
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The Marsden (Radiographer) Way

• Peer Support

• Being each others cheerleader

• Introductions

• Information sharing

• Reading/editing papers and posters

• Lunchtime Research Group

• Journal Clubs

• Dept Audit Meetings

• All of this takes time
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What I do – As a peer and a manager

• Staff member approaches me directly

• My First questions..

• What is your topic/area of interest?

• What have you done already?

• Where do you want to end up?

• Make an initial plan

• Start a project (start small and build)

• Find ways to address missing skills

• Agree on support required

• Promote to other leads

• Be realistic with them about what the department can offer

• Be encouraging, check in regularly where appropriate

• Ensure there is an output for any results
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Networking

• Inside your hospital

• Audit committee leads

• Internal research teams

• Radiologists

• The outside world

• SCoR

• NIHR

• Journal / Professional Magazines
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Present your findings

Why do this and tell nobody?

Find the appropriate outlet for your findings

• Department Journal Clubs

• Trust audit / clinical meetings

• Conferences

• BAMRR / UKIO / ECR / ISMRT

• Poster or Presentation?

• Journals
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Final Thoughts

• There is an ‘in’ to research for those who want it

• Have your positives ready

• Find your champions in the department

• Not a quick process

• You need to build the right skills

• Starting small is normal

• Promote your output

• Promote yourself – people will listen!
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References / Further Information

https://www.rcr.ac.uk/career-development/audit-quality-improvement/auditlive-
radiology-templates/

https://www.myesr.org/quality-safety/clinical-audit/

https://www.sor.org/learning-advice/career-development/research

https://www.collegeofradiographers.ac.uk/research-grants-and-
funding/research/formal-radiography-research-mentoring-(forrm)

https://cahpr.org.uk/

https://www.imperial.ac.uk/medicine/study/clinical-academic-training-
office/radiographers-incubator/
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Contact

scott.robertson@rmh.nhs.uk

mailto:scott.robertson@rmh.nhs.uk
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