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Where it began...

Mentorship is a longstanding and well-established programme at LTHT Radiology

Provided structure and organisation to departmental inductions for newly gualified Radiographers,
and ensure mandatory clinical training and competencies were achieved

Recruitment incentive for many applicants to LTHT with assurance that they would be supported
and receive quality training

LTHT Plain Film recruited 18 Band 5 Radiographers in 2024 across 6 sites

Majority of these rotate between two sites
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Publications & updates
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How these updates have been introduced
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RECRUITMENT OF
PRECEPTORS AND
INHOUSE COACHING
TRAINING

TASKS AND
COMPETENCIES SET TO
MEET THESE
STANDARDS

Vv

UPDATED AND STANDARDISED

PRECEPTORSHIP PACKS

CLEAR
COMMUNICATION FOR
FEEDBACK CHANNELS
AVAILABLE
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PUBLISHED CLINICAL
STANDARDS EXPECTED OF
BAND 5 DIAGNOSTIC
RADIOGRAPHER

@

STRUCTURED
PRACTICAL SKILLS
WORKSHOPS
DELIVERED
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Cultural change Effective feedback
Themes on transitioning into Understanding personal circumstances
employment

Difficult conversations

Active listening
Escalation processes

Development tools
Communication channels

Reflection tools
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expectations of preceptor

good coaching skills

increase confidence how to support

paperwork
structure

preceptor skills

guidelines

optimising mentoring

CONFIDENCE AS A PRECEPTOR EXPERIENCE OF MENTORING

EmYES mNO

55%

B Learners only B Registered only ® Both




New Starter Preceptorship Journey at
LTHT Radiology
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Receives HCPC

registration and Start date agreed

completes onboarding
process

Preceptor allocatel
A M’S agree start site
an Pack & rotas arranged
Inductor arranged

Review progress
Discuss objectives and
development plan

Health & wellbeing
discussion
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Preceptor

Preceptee

-

It takes
a
village

Preceptorship Team Departmental Team
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What do we want the outcomes of this programme to be?

Not an assessment of
their learning but
programme for
continuous learning

Opportunity- Reinforce

Opportunity- feedback e T

Critical progression -
points- holistic view of if . As's P:ssn?e-n t-Objective
e Gap analysis ie: training needs/

at the next level R

Develop deeper Assessment- Subjective

understanding and Milestone mapping ie: confidence and
pastoral

meaning
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Clinical Standards
of practice to deliver
requirements set out by

expected to work autonomously within their scope
(IR(ME)R) 2017). (The

high-quality medical imaging that meet the ceguiatory. ethical and legal
the HCPC, and the Jonising Radiation (Medical Exposure) Regulations

College of Radiographers. 2022)

Radiographers are

method to set standards of

clives as @
above statement

ve set the following dlinical obje!
hers in order fo fulfil the

LTHT Radiology ha
by registered Band 5 Radiograp

expectation for new!
1. Knowledge and understanding of legislation, employer's procedure, local policy and the
trust protocols to effectively authorise ¥-Ray requests, in order 1o appropriately answer
the clinical question stated in the request, whilst applying the principle of ALARP.
of pmfessiﬂnal conduct, performance and ethics as outlined by
d the Leeds ways values. This ptoiessionalism should be
with service users, staff, and members of the public.

2. Maintain the standards
the HCPC guidelines, an
applied to all infe ractions

concepts of the science of ionising

ction, radiation protection and statutory obligations

y IR(ME)R. They should be safe and

nd the regulatory requirement for

uld demonstrate ihe fundamental

diation produ
diations as required b
ng equipment and understal
unfamiliar equipment.

uld be of avidence-based practice
positioning. centring and
highest quality to ensure
exposure to ionising

3. A praciifioner shol
radiation imaging.: 12
relating to ionising ra
competent when operati
additional training for new and

technique which is employed sho
cy and precision in relation to patient
heam, to obtain radiographs of the
d reduce the risk of unnecessary

4. The radiographic
Demonstrating accura
colfimation of the primary
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Clinical K
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Practice an, 0565 of orientation ra

ation and

* Observati d techn
ation of Practical skiils e

The OPS
is a meth
10 Scrutinise tho e O 255eSS
the Sing prof
and highlight Preceptee’s KSB, aress during the
mllaboraﬁg the individuals lear, . butto establish the | Preceptorship perio
Ve approac) ning needs to arf - Ve of co . The aim i
h where the precept to aid in support 3 deEtency of practical s not
nd education. Thi cal skills
. Thisis a

to the clinj
cal stand,
formal obseryat; ndards, and th eptee assesse
efvation of the pmce;::!’eﬂenmd p,mpé'] :h;’ﬂ"SElves against the tasks
S practice. mpletes the O asks ma,
: RS folloning "
ing an in

¢ Im .
age review and anat,
om

Personal
reflecti
for all praci lection and devel

Y evaluation

positive paiient outcomes an
radiation and the associated scholastic effects.
* Authorizat;,
. . Satl
5 A comprehensr?re knowledge of musct_ﬂoske\etal an::mmy, plhyslleogy an;! ﬁmologly of ALLTHT Racing 1on assessment
body systems, 1& neoes_saw Iza recognise _lhe normal, nnnlna v:::nts an ;' _orma authorise Plajy ’c:\gy al practiioners m
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findings demongirated
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decision-making.

Week 1 Review

Safe, proficient and autonomous practice demonstrated, difficult to fault.

of minor improvements to practice could be made

Managed all tasks well, a number

o o
Ommunication within an M

necessary j i D )
ary information to g, T. escalating concerm

Managed tasks to an acceptable level, a number of improvements t0 practice could be made
mple - s, patient
€ an examination, palient information of seeking th
e

Managed

support, such as advise on projections, positioning and exposure.
nt improvements could be made

Fundament,
al:
(portables) >

Require indirect
tasks to an acceptable manner. Significa

Require direct instructions or support needed in order to complete more than one or more

1 tasks
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Iﬁ?:j?csilogy
i tency
iation Protection Compe . o | X L _E
Radiatio . ready tasks: Employer's Procedure's Radlology -. Radio,ogy
mandatory
the following with your preceptor following the
i e
g'izucz?m\es. -
IRR Date g

Theatre Training Objectives coninyeq
Who are the department Radiation Protection

Supervisors?

Theatre Training Objectives
Who are the iation F : ' ’

Paediatric Thestra onientation
Paedistric Orthopaedics .
Paedistric Lines . Philips BV Endurs g
Paediatric po Frobe/0GD Dilstation

(parformed or discussed) Philips BY Pulsera ¢

XURTUFIRLIFALE {performad o

discussad)

Pelvis (performed or discuzsed) .

Siamens Gigs Figw

Scaliosis (performad or discussed) .
lizarov Frame. {performed pr
discussad)

Indapendent tasks

i a7
WWhat happens if a TLD badge is/potentially expose

7
Are you aware of the equipment handover forms

hold
‘Whal is the procedure for LTHT employees who
for an examination?

What happens following an incident?

ing outside
i diation incident occurring
Stihe Eg';glz;ﬂdzprgmnem, what would you do?

Bunker Roomiblsting
i Date

Sign

IR{ME)R

i i 7
How do you check a patient’s identification

Imsge Infsnsifier Parking Locations

Siemens Gigs
7
How do you check a patient’s pregnancy status

Export Points

e 15
Are you aware of DRLs and how will you Know if on
high?

Thestre Protocols
i about the dose they are
How do patients know

receiving?

Doors of Theatra
What is the procedure for carers and comforters?

Auto-Reparting Profoag]

o

s
ea%cilo‘ ogy

X

Orthopaedies

Yousre performing zn orthopasdic case. Duting
the procedurs fhe conirast of your radiographs has
changsd, The Surgean asks if the quelity can be
improvad
12

4
39
I

CRIS Date of Opti

2
ﬂo

3
(¥4 Ny,
What i yau think is the regson for this
appesrance?

HI

What wauld your next steps ba?

‘H

Scenario Discussion

You sre perfarming & neurg spingl csse in (178, Yoq have bezn involveg throughout with
regulzr level checks ang have remained in the thestrs
An ODP from OT5, asks outo do g Je

vel chack in the neighbouring theatrs,
Whet sre your next staps?

-
s -
© § #EHI

20
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Feedback Channels

Task 2:

Ammy to effedively mmmu_m’ cate with mum—dlsc;pﬁnary team i obfain the necesszary infnrmaﬁon in order 15 Complste the exammaﬂon,
Provide the appropriate patien Care or escalaty clinical information

Comments (include action plan)

Not Withessed any extemal inleracrvﬂns, good
patient care ang COMMs_ Inclineg f, ask co-
ordinator to escalate or take action on issye,

Very goog Lommunication i theaire with
theatre staf Stiff familiarising With exira-
Jepartmenta) areas.

Did neeq SMCOUraging to mags Dphone cap
themselves rather than defaring 1o g
ordinator when Guerying a Tequest byt
Managed very vl

Recogniseq need for morg infa, contacteg
ENP withoy Prompts. Fuiifeq Authorisation
need.

rePoint
Sha il

Clinical Educator:

PageBor1g
of relevant p
e’ ciica presenttion, dom:

e ey it he Samaton pggrell-g,answer the clinical question.

an autonomous Dlamon_erw meke decisions based on -
w‘t’!“lcgc:[lspclicy to safely and effectivel S
: - 1ding.

Preceptor & :
: Good |
TIME Level achieved CMN 15/08 e s _
i ue
h 3 L 15108 \::;?lggltgo;lgke final approval.
WEI
1o
3 Good knowledge uipruluculs. Knows when
EMcP 08109 get advice from seniors.
: e of policies _and
d knowledg d
- CHN 1310 ;E):)’I“:)I:J\S;rmn querying a request with
d clinician —
_ letad authorisation assessme nre
Erﬂr::: Discussed answers and demonstra

cols.
5 e trong understanding of the rationale of proto

Stror

MONTH 3 E
MONTH 6

MONTH 8 (if app)

Clinical Educator:

Date achieved:

Page 7 of 14
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Staff feedback — Post session

Understanding expectations

new starter greater understanding
understanding about the rol

associated paperwork | oc paperWOr

moving forward ~ new paperwork

understanding of the way

epaperwork and expectations

k better understanding ~ main item

role of a preceptor better idea

sssion Was i two partsclearer nderstanding > 10" Wb VETY Aommitie paperwork and scenarios

expectations of a preceptor responsibilities and paperwork

90% 1&
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Other positive outcomes

understanding of the reasons deoth groupdiscussi::ns difficult conversations
receptorship trainin
rtmbepecpe 1 PR " preceptorship programme
positive impact chane k“OWledge Useful ps

structured USEfU'

thorough knowledge knowledge of the programme Use’f:z::i(f): change
good preceptor

Information sharing ~ site colleaques
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The preceptorship programme is still within its
early stages and under continuous review

Adjustments and improvements are being made G . f d
following input from all staff oing rorward...

Resurveyed preceptors on their experience so far
with preceptor meeting scheduled

Pre-preceptorship
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Questions

Please feel free to contact us on

Leedsth-tr.xrayclinicaleducator@nhs.net 8
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HCPC. 2023. Principles of preceptorship. Principles for preceptorship | (hcpc-
uk.org)

LTHT. 2024. The Leeds Preceptorship Policy Registered Nurses, Nursing
Associates, Midwives and Allied Health Professionals

Xapimed. Competency Management for Nurses and Clinicians. Xapimed -
Competency Management for Nurses and Clinicians

LTHT Radiology. 2015. Mentorship Programme

NHSE. National Allied Health Professionals Preceptorship and Foundation
Support Programme. National Allied Health Professionals Preceptorship and
Foundation Support Programme | NHS England | Workforce, training and
education (hee.nhs.uk)

NHSE. Multi-Professional Preceptor e-Compendium. Multi-Professional
Preceptor e-Compendium - elearning for healthcare (e-Ifh.org.uk)



https://www.hcpc-uk.org/resources/information/principles-for-preceptorship/
https://www.hcpc-uk.org/resources/information/principles-for-preceptorship/
https://xapimed.com/
https://xapimed.com/
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.e-lfh.org.uk/programmes/multi-professional-preceptor-e-compendium/
https://www.e-lfh.org.uk/programmes/multi-professional-preceptor-e-compendium/
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