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Where it began…

Mentorship is a longstanding and well-established programme at LTHT Radiology

Provided structure and organisation to departmental inductions for newly qualified Radiographers, 
and ensure mandatory clinical training and competencies were achieved

Recruitment incentive for many applicants to LTHT with assurance that they would be supported 
and receive quality training

LTHT Plain Film recruited 18 Band 5 Radiographers in 2024 across 6 sites

Majority of these rotate between two sites



Publications & updates



How these updates have been introduced



“Coach the Coach”

Cultural change 

Themes on transitioning into 
employment

Active listening

Development tools

Reflection tools

Effective feedback 

Understanding personal circumstances

Difficult conversations

Escalation processes

Communication channels



Scoping exercise - Pre session 

45%
55%

Learners only Registered only Both

EXPERIENCE OF MENTORING

54%46%

CONFIDENCE AS A PRECEPTOR

YES NO





It takes 
a 

village



What do we want the outcomes of this programme to be?





Competencies



Feedback Channels



Staff feedback – Post session
Understanding expectations

90%



Other positive outcomes



Going forward...

 

The preceptorship programme is still within its 
early stages and under continuous review 

Adjustments and improvements are being made 
following input from all staff

Resurveyed preceptors on their experience so far 
with preceptor meeting scheduled

Pre-preceptorship

Band 6
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Resources

https://www.hcpc-uk.org/resources/information/principles-for-preceptorship/
https://www.hcpc-uk.org/resources/information/principles-for-preceptorship/
https://xapimed.com/
https://xapimed.com/
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme
https://www.e-lfh.org.uk/programmes/multi-professional-preceptor-e-compendium/
https://www.e-lfh.org.uk/programmes/multi-professional-preceptor-e-compendium/
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