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Setting the
scene




|dentify barriers to the growth of educator
capacity and capability using a VUCA grid

Explore and define key themes and concepts
which will be required by academics to deliver
effective learning in both the short and medium
term.

|dentify actions and ways of working that
will/could build educator capacity and capability
in the short and medium term through sharing
innovation and exploring possibilities.




Workshop Activity 1

|ldentify barriers to the
growth of educator

capacity and capability
using a VUCA grid

ESNOLLOY ¥NOA 40 SLINSIY IHL 1DIA3¥d NOA NVD TI3M MOH




Workshop Activity 1

G - Work in groups, using the VUCA grid to identify barriers
to the growth of educator capacity and capabilit
VOLATILITY : pacity pability

il

MULTIPLE KEY DECISION FACTORS

VUCA

TOO MANY “UNKNOWN UNKNOWNS' PENDING CHANGE: KNOWN UNKNOWNS

Allocate a scribe. We will start a timer. Read through
the challenge and discuss.

Work through one quarter of the grid at a time —
working this way will help you to think of all the facets.

Low

Record everyone's thoughts on flipchart paper.
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HOW MUCH DO YOU KNOW ABOUT THE SITUATION?

Feed back at the end



Workshop Activity 2

Explore and define key
themes and concepts which
will be required by
academics to deliver
effective learning in both the

short and medium term.

Work in groups to explore and
discuss

Allocate a scribe. We will start a
timer.

Record everyone's thoughts on
flipchart paper.

Feed back at the end



Workshop Activity 3

ldentify and define actions
and ways of working that
will/could build educator

capacity and capability in the
short and medium term
through sharing innovation
and exploring possibilities.

Work in groups to explore and discuss-
Consider actions and ways of working from

a collective and personal point of
view

Collective: Allocate a scribe -Record
everyone's thoughts on flipchart paper:
short- and medium-term examples

Personal: Individually use the handout to
create your own personal actions.

Feed back at the end



In summary...

We've identified
the current and
future challenges,
needs and
possibilities to
growing educator
capability and
capacity

Happy to chat
through/answer
guestions outside
of session.
Connect with us
today and through
email/social
media

&

o

Let’s work
together to create
and inspire a
shared vision.
Educators that are
empowered , with
the capabilities
and capacity to
drive the
profession
forward

Summary
handouts of
collated group
responses will be
forwarded to
attendees post
event

VUCA 2.0

_D Vision
— Understanding
— Clarity
— Agility




Useful Links / Resources

PR

o oy :
® Education and Career Framework for the Radiography Workforce | SoR [E]TF: “'ﬁﬁ
® NHS England » Educator Workforce Strategy
® Council of Deans of Health- Allied-Health-Professions-Educator-Framework.pdf
® professional development framework for educators 2022.pdf
® Education Quality Strategy and Framework | NHS England | Workforce, training and education
® Home | Advance HE
® Education Quality Escalating Quality Concerns.pdf
® Support by profession | NIHR
® Technology Enhanced Learning (TEL) | NHS England | Workforce, training and education
® Setting Up A Scheme | East of England
®* AAPE

® The National Association of Educators in Practice — Preparing students for safe, effective and person-
centred practice



https://www.sor.org/learning-advice/professional-body-guidance-and-publications/documents-and-publications/policy-guidance-document-library/education-and-career-framework-fourth
https://www.england.nhs.uk/long-read/educator-workforce-strategy/
https://www.councilofdeans.org.uk/wp-content/uploads/2023/04/Allied-Health-Professions-Educator-Framework.pdf
https://london.hee.nhs.uk/sites/default/files/professional_development_framework_for_educators_2022.pdf
https://www.hee.nhs.uk/our-work/quality/education-quality-strategy-framework
https://www.advance-he.ac.uk/
https://www.hee.nhs.uk/sites/default/files/Education%20Quality%20Escalating%20Quality%20Concerns.pdf
https://www.nihr.ac.uk/career-development/support-by-profession
https://www.hee.nhs.uk/our-work/technology-enhanced-learning
https://heeoe.hee.nhs.uk/quality/faculty-development/coaching-and-mentoring/setting-scheme
https://aape.org.uk/
https://naep-uk.org/

Thank you for your participation!

Home | CoR (collegeofradiographers.ac.uk)

aﬂ KathrynW@sor.org LauraC@sor.org
u @KathrynWSCoR @LA_Charlesworth
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